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Turnaround Successful Classrooms is a framework and system for helping school leaders, 
teachers, and students change the way that classrooms function such that increased learning occurs.   
 
It approaches change in leader and teacher behavior from the perspective that people never get 
better because they’re monitored, people improve because they are helped.  It is best used with a 
cluster of schools from the same district.  In this way cohorts of leaders and teachers from specific 
grade levels or subject areas are able to work together.  It answers the question for educators, “What 
can I do differently tomorrow morning to make my classroom successful?” 
 
Getting Useful Feedback 
Most classroom walk-throughs are challenging for building leaders in terms of managing as well as 
the information that is gathered during these walk-throughs. School Turnaround shares a system for 
getting into classrooms daily and providing helpful feedback. School Turnaround provides training 
and tools to school leaders that help leadership teams provide the most targeted and useful feedback 
that results in daily changes in classrooms.  In addition, training is provided on how to design 
differentiated professional development for teachers based on what is observed in classrooms. 
 
Turnaround Classroom Training 
School Turnaround conducts an initial professional development session to introduce the framework 
of the three key areas to any successful classroom: targets and methods; physical space; and 
student connection to learning.  Teacher input is used to create a robust view of what excellence 
should look like in each department or grade level. The feedback loop that will serve to provide 
support and help for teachers is also introduced.   
 
Deep Dive into the Components of a Successful Classroom 
Subsequent to the initial training sessions for leaders and teachers, three site visits will be made – 
each with a focus on one of the elements of the Successful Classroom model.  The first is on using 
lesson planning guides to establish clear targets and methods for each lesson; the second on setting 
up a model classroom and then using it (materials will be provided and a day will be spent in set-up 
with the teachers identified for model rooms); the third on working to help students clearly answer the 
questions, “What are you learning and how does it make you a better reader, writer, mathematician, 
scientist…?”  In addition, at each visit, a School Turnaround Specialist will go to classrooms with the 
leadership team and assist them in the development of a common language, shared approach, and 
clear focus on the priorities for change in each classroom to insure success. 
 
Additional Resources 
Schools receive monthly newsletters, access to web-based resources and invitations to participate in 
Turnaround webinars.  Principals are convened in seminar groups to problem-solve issues of 
implementation of the successful classroom model.  Special training and support from other staff are 
provided as needed and possible within the budget. 
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