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Becoming a School That Makes the Community Proud 
 
Name: Christine Baker 

School: West Pensacola Elementary School, Pensacola, Florida 

Number of Students: 589  

Numbers of Teachers, Administrators, and Staff: 97  

Length of Time as Principal: Two Years 

Length of Time in The School Turnaround Program: Two Years 

 
Christine Baker came aboard as principal of West Pensacola Elementary for the 2017- 2018. 
Although the school made significant improvements during that year, the overall school grade 
dropped to a D and they were in dire need of support to keep the school going. “We had 
challenges with getting good teachers and resources, we had a high teacher turnover rate, and 
we became a cluster school for students with autism. This was a huge task to take on as a 
first-time principal,” Christine shared.  
 
Christine was overjoyed when the directors in her district reached out to her and offered her 
the opportunity to work with TRI.  Her biggest goals were increasing student achievement and 
decreasing staff turnover. She said, “I felt so lucky that I had this opportunity to participate. I 
truly wanted to focus on becoming a school where the community would be proud to send their 
children and where teachers would be eager to seek employment. I wanted our students to be 
well known for achievement as they left our school and entered into middle school.”  
 
A huge benefit from participating in The School Turnaround Program was that Christine saw 
parents being more engaged and students being excited to come to school to learn. As 
Christine and her staff used data to support instruction, they were able to create a system for 
effectively sharing data with students and parents. “Giving our parents individual student 
updates and doing data chats with our students truly supported the learning at our school.  
Sometimes we would provide advice to parents such as ensuring that their children went to 
bed on time. We discovered that kids don’t always need big things like a tutor. Sometimes it’s 
just working with parents to support them around the small things,” Christine shared.  
 
Christine noted that she loves having a process, strategies, and support for consistent 
implementation. “I love having a process that I can get behind. Giving good, actionable 
feedback to change a classroom was huge for me to learn in my first year as a principal,” she 
said.   
 
She immediately saw her biggest improvements as she worked with The School Turnaround 
Program to streamline how she and her staff collected data, focused on the basics of teaching, 
and ensured that good instruction was always happening. “As teachers became more familiar 
with the School Turnaround strategies, they felt more supported,” Christine shared. “They were 
also more willing to ask for more help from other teachers.” Christine and her staff also 
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reduced the number of struggling students by the end of her first year in the program. The 
scores in her school improved as follows: Overall math gains rose from 44 to 55 points, overall 
reading gains increased from 39 to 56 points, and the school’s overall points for the state of 
Florida increased from 272 to 351 points, resulting a “C” overall school grade.   “There were 
many refinements all over the school. There was a lot to take on, but I made sure that my 
teachers were supported every step of the way. When I became more focused, the teachers 
and the students also became more focused,” Christine said.  
 
Being connected to The School Turnaround Program as a first-year principal was a game 
changer for Christine. She said, “This was truly the opportunity of a lifetime. I now understand 
that the principal has a huge impact on whether or not students will achieve.” Thanks to The 
School Turnaround Program, Christine is now equipped to motivate her teachers, keep her 
students engaged, and keep her school moving forward towards success.   
 
 


